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1. Establishing a coordinating committee to address the implementation 

and coordination of the bullying prevention program initiatives 

2. Assessing bullying by surveying students in 3rd-12th grades 

3. Kick-Off-support from the entire school community 

4. Increase adult supervision by addressing hotspots 

5. School/classroom rules about bullying 

6. Sanctions/enforcement of school rules and policies 

7. Weekly classroom meetings 

8. Monthly teacher discussion groups 

9. Quarterly parent discussion circles 

10. Meeting with parents of students who bully and who are bullied 

11. Staff readings on bullying prevention to support the initiative 

12. Establishing buy-in by training and in servicing staff 

 

Others: 

a. Focusing on school climate and social norms. 

b. Intervening consistently and appropriately in bullying incidences. 

c. Continuing efforts over time by weaving into fabric of school 


